E D U C AT I O N

The Haverford School Develops
Men of Character and Leadership
BY SUSAN I. SHIBER

You can learn a lot about a man by the hangings that honor his walls. John Nagl, ninth Headmaster of The
Haverford School, chose two works of art for his office to illustrate character and leadership. First, observe
Abraham Lincoln delivering the Emancipation Proclamation to his Cabinet in 1862. A few steps away, be
stirred by a photograph of Admiral Chester W. Nimitz presenting the Navy Cross to Doris (Dorie) Miller, a
black cook and the son of sharecroppers who became a U.S. Navy hero during the attack on Pearl Harbor.
Take a few minutes to consider the impact and significance of these images.
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Nagl ponders the message every day and
frequently weaves it into programs to propel
students to excellence. “The Haverford
School is 132 years old,” he cites, “and it has
always been dedicated to building good men
of character and integrity. Men who will
direct. Men who will challenge. Men who will
inspire.”
The Haverford School is a nonsectarian
college-prep school for pre-kindergarten
through grade 12. It provides a superior
liberal arts education for qualified boys
of various backgrounds. Its mission is
to develop the full intellectual, artistic,
athletic, and moral potential in each student.
The boys of The Haverford School are
prepared to succeed and provide leadership
in a world that is globally and culturally
interconnected, technologically advancing,
and environmentally vulnerable.
Developing leaders of good character is a
top priority that drives its vision. To fortify
the commitment, Nagl is pleased to have Bill
Brady as the School’s Director of Leadership
Programs and Head Coach of varsity soccer.

Kindergarten boys begin their first day of school being ushered through the Walk of Virtues, inscribed
with the School’s 24 core virtues, by the senior class. Each boy learns and practices these virtues, including
empathy, responsibility, respect, and perseverance, throughout his tenure at Haverford.
Prior to joining The Haverford School, Brady
was Head Men’s Soccer Coach at Haverford
College, and previously he led Greensboro
College to three conference championships and
earned three NCAA Tournament appearances
in four years.

A MENTOR AMONG YOUNG MEN
Brady strives for excellence not only in his
chosen profession, but in parenting, marriage,
and citizenship, as well. He effectively
exemplifies leadership and solid character
and has become a role model for students.
“What impresses me,” remarks Nagl, “is Bill’s
teaching style. He demonstrates leadership in a
calm, cool, focused approach.”
“Hiring me speaks volumes about The
Haverford School,” says Brady. “The position
is 100 percent dedicated to developing
leadership and character. We start in the Lower
School with a year-long fifth grade talentbased program. The boys learn who they are as
they explore how they can impact classmates,
the School, and the community.”
The program focuses on self-awareness
and each student’s qualities and the path to
applying talents, collaborating with others,
creating a niche, and pursuing direction and
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The Haverford School’s Rite of Passage
program creates a formal recognition of the
completion of Middle School and the shift from
boyhood to manhood.

purpose every day. The Haverford School
is resolute in helping every boy identify
passions, and then guiding him in utilizing
his proclivities. It is a school where each boy’s
unique strengths and attributes are celebrated.
Nagl, the administration, and faculty are
pleased with Brady’s objective to involve
parents in the program. Brady invited
mothers and fathers to experience a journey
to leadership with their sons. A series of
parent “leadership labs” help align at-school
and at-home behaviors and expectations, and
have provided concrete action steps around
the abstract concept of leadership.
Assimilating The Haverford School’s oath
to individually develop each student’s full
potential socially, morally, and intellectually
reaches beyond parents. This summer, the
faculty, staff, and Board of Trustees read
The Road to Character by David Brooks and
discussed its correlation to the intentional
integration of character, leadership, and
service into all daily school activities. In
the compelling work, Brooks, an awardwinning author and columnist, evaluates
America’s transition to a culture that values
self-promotion over humility; he accentuates
the importance of an engaged inner life in
personal fulfillment. “In our examination of
the book, we explored the process toward
helping students find their inner roads to
character,” says Brady. “It was an illuminating
collaboration in preparing for the year.”

The students’ journey starts at Haverford and continues
through Philadelphia toward a stay aboard the USS New Jersey
battleship. The following day, the boys hike 18 miles back
to campus and receive an emotional “welcome home” by a
gauntlet of teachers, parents, and students. During the Rite
of Passage, the boys reflect on their values, the people who
influence them, and the person they wish to become.
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“A person’s character is the
embodiment of how he thinks, feels,
and acts in relation to his moral code.
Allowing a boy to understand his
strengths, interests, and value system
helps him make sound decisions and
develop a clear vision of how to be a
man of character.”
BILL BRADY, THE HAVERFORD SCHOOL
DIRECTOR OF LEADERSHIP PROGRAMS

Brady’s message is reinforced every day as
students pass by their school’s Core Virtues,
which are etched in stone on campus.
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Perseverance
Courage
Humility
Confidence
Selflessness
Justice
Honor
Teamwork
Loyalty
Sharing
Honesty
Dedication

•
•
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Scholarship
Integrity
Compassion
Respect
Friendship
Character
Support
Leadership
Communication
Dependability
Initiative
Creativity
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The Haverford School believes that through service to others, a student stretches the boundaries
of his education and in the process, discovers more about himself and the community, society,
and environment in which he lives.

BUILDING A FOUNDATION
OF FORTITUDE
The seeds of such educational,
cultural, artistic, athletic, and ethical
advancement are sowed early and often
at The Haverford School. This writer
was particularly riveted by a two-day
Rite of Passage innovated by Nagl to
prepare boys for Upper School. At the
end of eighth grade, students travel to
Philadelphia for an incredible adventure.
They race dragon boats, participate in
a scavenger hunt, and spend the night
on the USS New Jersey battleship. In
the morning, they walk 18 miles from
Camden to The Haverford School,
where they are welcomed by a cheering
throng of students and faculty. “I walked

all of it this year and found it to be
overwhelming,” reveals Nagl. “It is quite
an accomplishment. The boys worked
hard, accepted risk, and challenged
themselves to achieve more than they
deemed possible.”
Such spirit is the essence of The
Haverford School. Boys with distinct
hopes, talents, and fascinations are
provided the courage to dream big and
the foundation to work hard to make
those dreams a reality. CCL
The Haverford School
450 Lancaster Ave.
Haverford, PA 19041
610.642.3020
haverford.org

